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	CONCEPT NOTE


	
	

	Title
	ICT infrastructure upgrade at FARA and the SRO Secretariats

	Background
	The African Development Bank Group (the Bank) is supporting the Forum for Agricultural Research in Africa (FARA) in its efforts to build the African agricultural research knowledge management capacity and the adoption and dissemination of proven agricultural technologies. This support is in the form of a grant facility to be implemented through a Bank project titled ‘Promotion of Science and Technology for Agricultural Development in Africa (PSTAD)’. The project was approved in November 2006, with a grant of UA 15.58 million. The FARA Secretariat is assigned as the executing agency, to be implementated by the three sub-regional research organizations (SROs) namely: Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA), the West and Central African Council for Agricultural Research and Development (CORAF/WECARD), the Southern African Development community/ Food Agriculture and Natural Resources (SADC-FANR). 

FARA has five networking support functions (NSF), one of which is NSF2: access to knowledge and technologies. Within each of the NSFs, are projects developed to implement the NSF objectives. NSF2 projects are Regional Agricultural Information and Learning System (RAILS) and the Dissemination of New Agricultural Technologies in Africa (DONATA). Both the two projects of NSF2 are funded by the Bank’s project.

RAILS’s primary purpose is to enhance access, retrieval and use of agricultural information and technologies through learning from actual issues and rapidly changing environment. The major objectives of RAILS  are to ; 

· Advocate for increased investments in agricultural information systems by the African governments and institutions.

· Improve the access and contribution by African ARD Stakeholders in the global knowledge sharing

· To facilitate agricultural information systems synergies and value-addition between international and national research for development institutions 

· To consolidate national, sub-regional and continental ARD information systems to create an African platform for AIS that could contribute to the global AIS. 

The AfDB project is currently financing the majority of RAILS activities. This Terms of Reference (TOR) relate to the installation of the most appropriate information and communication system at the FARA Secretariat capable of creating a network with the SROs and NARS partners linked to the project. 

	Purpose and objectives
	The objective of the assignment is to provide technical advice to the FARA and SRO Secretariat on how to install the most effective and efficient information and communication system enabling quality and high-speed information and communication exchange between FARA, the SROs and its key NARS partners. 
The service to be provided by the Consultant will cover assessment and analysis of the communication system at the FARA and SROs Secretariat as well as the 38 NARS countries involved in the AfDB funded RAILS and DONATA projects.  



	Outputs and milestones


	The consultant will recommend an information and communication system for the FARA and SRO Secretariat with the following features; 

· highest and cost-effective broadband internet connection required by the Secretariats to communicate regularly and conduct online conferences

· low-cost communication system following  international standards 

· local area network within each of the Secretariat or national systems that allows effective and efficient exchange of data among Secretariat staff working within and outside the Secretariat 

· appropriate data or information storage and backup system for the institution

	Approach and activities 
	Consultant expected inputs

It is expected that the Consultant provides the following inputs:
1. A work plan based on consultation with FARA RAILS Coordination unit and its key partners. The work plan will provide the details on how the tasks and its activities will be implemented. FARA Secretariat should formally approve the work plan before further activities under the contract could be undertaken. 
2. An assessment and analysis of the existing FARA and SRO communication systems
3. An assessment of local service providers capable of responding to the needs of FARA and the SRO Secretariats. 

4. A recommendation for the FARA and SRO Secretariats providing the details or specifications of an information and communication system for each Secretariat.
5. The technical expertise required to develop a technical advice and strategy on how to install the communication system for the Secretariats that will assist the implementation of the AfDB funded RAILS and DONATA project. 

FARA Inputs

FARA, in collaboration with the SROs, will make sure that the required equipment for the implementation of the project at NARS, SROs as well as the FARA Secretariats are in place (LANs, computers, Info Masters, etc.)

The AfDB Project Coordinator who will advice and guide coherence on the AfDB project objectives. 

NSF 2 Director and RAILS team to supervise the work of the consultant to ensure responsiveness to the TOR and FARA programs. S/He will i) facilitate access to the required information/data required; ii) mobilize relevant contributing actors, iii) monitor and evaluate the effective implementation of the project and iv) monitor timely delivery of the expected outputs of the project. 

LAN Administrator and RAILS Program Officer (Info Master), to assist the RAILS Coordinator in monitoring and evaluating the effective and successful installation of the proposed communication system by the Consultant. 

Finance & administration staff will provide necessary technical guidance and support in the financial management of the AIS project. They will monitor the relevant use of the funds and deal with financial issues and reporting of the AIS project.

Procurement officer, will ensure that the IT infrastructure is installed in accordance with the Bank’s Rules (Rules of Procedure for the use of Consultants and Rules of Procedure for Procurement of Goods and Works); provide necessary guidance to the Consultant and the different actors of the project on the Bank’s Rules, etc. 

Timeframe

The communication system will be installed under guidance of the NSF2 Director and her team, together with the RAILS taskforce members. The duration of the assignment is 4 weeks. Below is a tentative timeframe for each of the deliverables.

Deliverables

Time of delivery

1. Workplan

Week 1

2. Assessment and analysis of existing FARA and SRO information and communication system

Week 1

3. Environmental assessment related to the most appropriate service provider
Week 2
4. the report of assessment, analysis and recommendation 
Week 3-4


	Impact and beneficiaries
	The project will improve the communications performance of FARA, the SROs and the 38 countries that is covered by the project. 

	Project location
	Accra, Ghana

	Collaborators
	FARA, SROs, NARS

	Duration
	4  weeks

	Budget
	

	
	Consultation fee @350US$/day, 20 days
	8750

	
	Administration and overheads (at 18%)
	1575

	
	Total (US $)
	10325
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